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IIC MISSION STATEMENT  

 
IIC is an independent international organisation supported by individual and institutional members.  It 

serves as a forum among professionals with responsibility for the preservation of cultural heritage. It 

advances knowledge, professional practice and standards for the conservation of historic and artistic 

works through its publications, initiatives and conferences. It promotes professional excellence and 

public awareness through its awards, scholarships and outreach efforts.  

 

 

GOAL 1:  Continue and develop services, initiatives and programming to serve the 

public good and advance the preservation of cultural heritage.  
 

Strategic objectives  

 

1. Influence the decision making processes of international, national and non-governmental 

bodies for the benefit of heritage preservation.  Engage in advocacy on conservation 

issues.   

 

2. Undertake initiatives which contribute to sustainable preservation of cultural heritage.  

 

3. Implement and review the World Membership initiative.  
 

 

GOAL 2:   Raise the international profile of IIC  
 

Strategic Objectives 

  

1. Engage, where appropriate, in public debate and commentary in response to news events, 

as a service to cultural heritage and for the public’s interest.  

Action: Develop a network of Council members and others to do horizon 

scanning; to feed back information on developments which require the voice of 

IIC to be heard.  

 

2. Seek full press and media coverage of IIC initiatives and programmes.  

 



3. Undertake initiatives which advance and contribute to sustainable preservation of cultural 

heritage.  

Action: Lead debate on climate standards 

Action: Contribute to international research agenda 

 

4. Seek involvement with and collaboration of other professional organizations.  

Action: Develop a web of advocacy and involvement with other organizations, to 

further the preservation of heritage; to encourage development and stabilisation 

of the profession; to identify international policy for conservation; and to develop 

co-operation between international bodies.  

 

5. Increase the attendance at IIC events through more efficient advertising and ever better 

programming.  

Action: Develop and implement a methodology to assess the effectiveness of this 

programming.  

 

 

GOAL 3:   Enhance Member Services  
 

Strategic objectives  
 

1. Provide attractive and cost effective services to encourage the recruitment of new 

members.  

 

2. Work toward the renewal and engagement of existing members by encouraging direct 

involvement in IIC initiatives; advertise the benefits of IIC membership; and emphasize 

the importance of IIC as an international body.  

Action: Form a membership committee or working group led by a member of the 

Council (preferably a Vice-President)  

 

3. Continue and improve communication and engagement with members across the world 

through the use of social media  

 

4. Provide subsidized access to IIC services to those working within conservation but 

without adequate resources.  

Action: Develop the Opportunities Fund  

 

5. Improve links with national IIC groups 

 

 

GOAL 4:   Ensure the continued high quality, timeliness, stability, economy of 

production and appeal of IIC publications (including the web site and web 

publications)  
 

Strategic Objectives  

 

1. Develop a publication strategy to broaden the audiences, availability and appeal of all IIC 

publications.  



Action: maintain Studies in Conservation as the premier peer reviewed journal 

for heritage conservation internationally.  

Action: Provide a conservation news service free of charge to all those interested 

in heritage conservation.  

Action: Measure impact of publications 
 

2. Develop a communications strategy using the website and social media  

 

 

GOAL 5:   Continue to offer international congresses and events that are 

informative and that contribute to the advancement of heritage preservation.  
 

Strategic Objectives  
 

1. Consider a venue cycle for the biennial congress between “popular” locations and less 

visited and less served part of the world. By doing so, offer the membership unique 

opportunities for the development of heritage conservation.   NB THIS NEEDS 

REWORDING 

 

2. Expand and reorganize the planning process for the biennial congresses  

  Action: Local organiser should be member of Council or co-opted onto Council 

 

3. Continue the Dialogues for the New Century initiative.  
 

4. Continue with biennial Student and Emerging Conservator Conferences. 

 

5. Increase interest of AGM 

 

 6. Actively develop other events to engage members. 

 

 

GOAL 6:  Assure organisational sustainability  
 

Strategic objectives 

  

1. Establish and annually review a short (2 year) and long-term (4-6 year) financial plan to 

guide operations and to meet strategic goals and objectives.  

Action: Annually review and approve the IIC’s report, the IIC’s business plan 

and the subsequent year’s business plan with the identification of risks and 

opportunities.  
 

2. Increase existing revenue and explore and develop additional revenue sources (broaden 

and diversify income stream).  

Action: Increase advertisement revenue  

Action: Seek out and win grants, gifts and sponsorships for projects and 

initiatives, link to grant initiatives whenever possible. 

Action: Set up fund-raising committee  

 

3. Develop and implement a format for regular review of the administrative structure, 

strategy, needs and activities of IIC.  



 

 4. Ensure processes for good governance are in place 

Action: Develop induction and succession planning for Council members 

Action: Maintain risk register 

Action: Create and maintain business continuity plan 

Action: Develop diversity policy including working towards IIC’s governance 

reflecting the diversity of the membership and the profession as a whole 

Action: Improve communications for Council meetings 

Action: Maintain organisational memory 

Action: Complete digitisation of archives 

 

 

 


