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Developing your strategy and 
auditing with Amanda Pagliarino 
 
In this session, Amanda Pagliarino speaks about how to set up a strategy to reach your 

Net Zero goal and how to think about your own circumstances and actions that will 

match to specific contexts. Amanda talks about the importance of auditing direct and 

indirect carbon footprint and give some ideas related to the museum world.  Amanda 

also shows some examples that come from her professional context and the work she 

has developed with her colleagues at the Queensland Art Gallery | Gallery of Modern 

Art (QAGOMA), in Australia.  

 
Session Structure 

 

 

Minute 1: Developing a strategy 

  

 

2’: Where do you start? 
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2’40”: Think about your specific 
circumstances  

  

 

3’: Some ideas to start working 
towards Net Zero 

  

 

4’30”: Recap on the carbon 
reduction strategies 

  

 

5’: Actions into contexts 
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6’: Some actions to be taken 

  

 

6’30”: Auditing your practices 

  

 

8’: Auditing, direct/indirect 
emissions.   

  

 

8’30”: Museums and energy 
efficiency 
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9’: Museums and climate control 

  

 

10’: Consider your local climate  

  
  
  
  
  
  

 
 
 


