ACTION PLAN WITH AMANDA PAGLIARINO

In this session, Amanda Pagliarino explains the different sections of the environmental
action plan and gives some examples of key areas of the action plan. Amanda uses
her context in Australia to illustrate some examples that were developed at the

Queensland Art Gallery | Gallery of Modern Art (QAGOMA), in Australia.

Session Structure

& Minute 1: Download your
preparing the action plan '

environmental action plan

Download the 11C template -

Environmental Action Plan.
Use this template to
outline your strategj, mission and objec‘tives,
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1'40"": Action plan, section 6é:

preparing the action plan Global and local sustainability

Section 6. Global and local SuS'tdll’\dbl'l'tj goa goals
Think about how your plan aligns with -

your organisation or business objectives,

local government and council aims,

dnd globo\l sustainabilitj goals.
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2': Sustainable development Goals

SUSTAINABLE ™ " o
DEVELOPMENT 'n.iALS

Your plan will 3. f450.
reference the _zv\/\v |!ﬂ|

Development Goals

13
Yowll find the link in the 9

template.
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2'20": Action plan, section 7: The

preparing the action plan Carbon Baseline

Section 7. The carbon baseline

The carbon baseline is calculated through
The first audit will give you the

baseline greenhouse gas emissions
for Scopes 1 (direct), 2 & 3 (indirect).
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3": Action plan, section 8:

preparing the action plan Environmental Action Plan

Section 8. Environmental Action Plan

The detailed action plan includes
specific goals and targets,
dims, objectives and KPI,

actions, timelines and vesponsibilities.

4 3'30": Examples on the
environmental action plan

preparing the action plan

EXAMPLE

Global Goal Council’s strategic Timeline
& Target values Responsibility
Goal 12. Committed to Divertorganic  Reduce landfill by - Engage a closed-loop By 2025
Facilities Manager

Responsible eliminating green  waste to 25%, from 2023  composter

- Provide green bins

- Provide clear signage
organic material - Educate staff to
reduce food waste
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Consumption waste from landfill closed-loop tonnage by

Targets 12.3, composting separating out
125

5'30": Action plan, section 9:

preparing the action plan Monitoring and Review

Section 9. Monitoring and review

This section looks at the processes

of implementation, tracking progress,

3050 50
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reporting and review.
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® | 6': Recap on the Net Zero 5 step
RACE TO NET ZERO project
1. Pledge
2. Plan
3. Proceed
4. Publish
5. Persuade _
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