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Methods for control
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| evels for control

Location
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u PROTECT HERITAGE
Briciging Posthand Fuluwe




Cultural Property Risk Analysis Model
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Cultural Property Risk Analysis Model
Risk profile by collection units
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Cultural Property Risk Analysis Model

The Forest
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Cultural Property Risk Analysis Model

Risk profile by generic risk

1998 Total Risk to CMN Collection
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Pareto distribution
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Magnitude of risk
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Cultural Property Risk Analysis Model

Cultural Property Risk Analysis Model

M Define context and scope
M ldentify risks

M Determine expected losses
=~ Evaluate risks

A0).
AT
@ u PROTECT HERITAGE
Bridiging Poshand Fulue




Cultural Property Risk Analysis Model
Management

« more or less skilled handling of something
[risks]

« 'more or less skilled”

« Skill = joint evaluation of:
- assessed risks,
- and ability to mitigate
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Cultural Property Risk Analysis Model

Risks must be evaluated from
a management capabillities perspective

» Consider the perspective of:
- Preservation management (conservation)
- Collection management
- Finance and governance
- Facilities management
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Cultural Property Risk Analysis Model

Risks must be evaluated from
a management capabillities perspective

. Consider the perspective of:
- Preservation management (conservation)
— Collection management
— Finance and governance
— Facilities management
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Cultural Property Risk Analysis Model

1998 Risk profile by generic risk

1998 Total Risk to CMN Collection

Objects lost per year
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Cultural Property Risk Analysis Model

Generic Risk
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Cultural Property Risk Analysis Model

2003 Total Risk to CMN Collection
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Cultural Property Risk Analysis Model

Risks must be evaluated from
a management capabilities perspective

« Consider the perspective of:
— Preservation management (conservation)
- Collection management
— Finance and governance
— Facilities management
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Cultural Property Risk Analysis Model
Alternative value distributions
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Cultural Property Risk Analysis Model

Risks must be evaluated from
a management capabillities perspective

« Consider the perspective of:
— Preservation management (conservation)
— Collection management
- Finance and governance
— Facilities management
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Cultural Property Risk Analysis Model
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Cultural Property Risk Analysis Model

Risks must be evaluated from
a management capabilities perspective

« Consider the perspective of:
— Preservation management (conservation)
— Collection management
— Finance and governance
- Facilities management
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Cultural Property Risk Analysis Model

1998 Facilities share of risks

1998 Total Risk to CMN Collection
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Cultural Property Risk Analysis Model

2003 Facilities management share of risks
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Cultural Property Risk Analysis Model

2008 Projected Facilities share of risks

Obijects lost per year
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Conclusion

« CPRAM enables skillful management of

p D
.' ¥
"‘ S~
¢
...0

preservation.
o Itis not easy but ...

Can Do It!
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